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Innovation 1
Integrating 
Improvement, Safety 
and Implementation 
Science  



Patient Safety 
theory and methods 

Leadership
Culture and Values  

Epidemiology 
and Measurement

Improvement 
and  Implementation 
Science 
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Make implementation a strategic focus



Systems + Process = Outcomes
Design

Improvement Implementation 



Innovation 2
Translating theory 
to action



People must have psychological 
safety and address impact of 

industrialization 

Recognise 
Define and measure 

Include human factors 
and reliability theory  

and resilience

Design care 
for safety 

Create a  learning 
environment 

Learn

Accept there if a 
problem to be 

addressed 
Study safety every day 

and respond to 
technology 

Enhance 
processes for safety 
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Adapted from Liberati et al. 2020

Lead and develop 
a culture of safety 

The safer care and quality journey

https://doi.org/10.1136/bmjqs-2020-010988


Innovation 3
Partnering with 
patients equally





Placing person centred care into Safety  

• Broaden the definition of safety

• E.g. feeling cared for, listened to, supported, and free from stigma, bias, 
and concern during their treatment.

• Elevating family caregiver status as equal partners 

• Engaging with stakeholders in all decision making



Addressing emotional safety

“Traditional patient safety 

meanings and measures 

frequently miss the mark in 

serving patients and families by 

ignoring or denying harms that 

patients and community 

members continually call us to 

acknowledge and address.” 

Lyndon A, Davis D-A, Sharma AE, et al.

BMJ Qual Saf 2023;32:369–372. 



Innovation 4
Acknowledging   
inequity in patient 
safety 



• Marginalised patient groups have more patient safety incidents which

exacerbate health inequalities

• Implicit biases embedded in the healthcare system, drive these

differences in risk of harm

• Health inequalities identifies an additional line of action in patient safety

Gandhi 

The challenge of inequity

Wade et al

https://catalyst.nejm.org/doi/pdf/10.1056/CAT.21.0078
https://doi.org/10.1136/bmj-2021-067090


Commit to equitable care 

Vision and strategy 

Based on Chin 

Equip the workforce 
 to address inequity Link with people and 

partner across sectors 
to co-create equity

Partnerships with people

Address biases
Identify system structures  that 

facilitate inequitable care 

Create a culture of Equity

Ensure data tells the 
true picture 

Measure, segment data 
and  stratify 
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Coproducing to decrease inequity in safety 

http://dx.doi.org/10.1136/bmjqs-2020-012599


Innovation 5
Addressing  
burnout



Impact of burnout on patient safety 2023 

Physicians with burnout are twice as likely to be involved in patient safety 
incidents and show low professionalism, and over twice as likely to 
receive low satisfaction ratings from patients.

170 observational studies with 239246 physicians



1 Leadership for wellness
 Wellness Officer 

6 Commitment and action

3 Focus on workplace  
            conditions 

2 Policy and Practice 

4 Workplace efficiency 

5 Culture of wellness
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Based on National Academy of Sciences 

Making wellness a strategic priority 



Innovation 6
Improving culture



So long as nothing 
happens, all is well

Unmindful 
Do a lot when an 
incident happens

Reactive 

Calculative

Anticipate and 
prevent

Proactive 

1
2

3

5
4 Generative 

Systems in place to 
manage most 

hazards

Safety is our 
business

  with 
resilience

Based on Reason 

Psychological safety 

Enhancing a Culture of Safety
Impact of Proactive Safer Care



Innovation 7
Embracing 
telehealth



Developing a safe Telehealth Programme 

Link

https://doi.org/10.1016/j.jcjq.2023.01.006


Innovation 8
Using the Potential 
of AI

AI refers to a computer applying human intellectual 

characteristics to problem solve, namely the ability 

to reason, make generalizations, and to learn from 

previous experiences



Using AI to stop harm

Bates DW, Levine D, Syrowatka A et al. The potential of artificial intelligence to improve patient safety: a scoping review. 

NPJ Digit Med 2021;4:54. https://doi.org/10.1038/s41746-021-00423-6. 



Innovation 9
Addressing climate 
change 



Climate change is a safety issue

• Access and supply chains shortage

• Cancer management and prognosis

• Infection spread

• Medical errors – workplace environment 

• New diseases emerging

• Drug safety 

• People vulnerability 

Al-Marwani, S. Climate change impact on the healthcare 

provided to patients. Bull Natl Res Cent 47, 51 (2023)

https://doi.org/10.1186/s42269-023-01026-9
https://doi.org/10.1186/s42269-023-01026-9


Innovation 10
Leading for safer 
care



Leading a Culture of Safety: A Blueprint for Success

https://www.ache.org/about-ache/our-story/our-commitments/leading-for-safety/blueprint#download


Economy and Healthcare Industry Sustainability Strategy 

THANK YOU
Peter Lachman

peterlachman@rcpi.ie
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