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Presentation Objectives:

e Overview of the experiences.

e Discuss learning from implementing them.

e Outline future directions for improving healthcare.



USAID Applying Science to Strengthen and Improve
Systems (ASSIST) Project - 46 countries, $220 million
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What did we learn?

. We can improve healthcare, across socio-economic and cultural contexts, and

across technical areas.

e  We can scale up improved care, but there is still more to learn about scaling-up.

A promising approach to scale up health care improvements in low-and middle-income countries: the Wave-

Sequence Spread Approach and the concept of the Slice of a System

https://f1000research.com/articles/3-100

*  We have embarked on a new era in learning about improvement in complex

adaptive systems.

https://www.salzburgglobal.org/multi-year-series/health/pageld/7929

https://www.researchgate.net/publication/323226121 Salzburg Global Seminar Sess

ion 565-'Better Health Care how do we learn about improvement
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Future Directions
e “Institutionalization” of improvement remains a major challenge.
e |t will be important to nurture civil society the demand for improvement.

e Deliberate Integration of health equity as a key component of improvement.

Reflections from Over a Decade of Managing Large, Global, USAID-Funded Quality Improvement Projects

https://f1000research.com/documents/9-865

The Next Frontier of Healthcare Quality Improvement: Remaining Gaps and Priorities

https://f1000research.com/documents/9-866
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Gender inequity gap reduced from 11.4%
to 2.2%

Blood Pressure control improved from
61.1.8% to 91.1%
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THANK YOU

rashadmassoud@outlook.com
Cell/ WhatsApp: +1 (240) 751-8855
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